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DRAFT


MINUTES OF THE

ALGIERS CHARTER SCHOOL ASSOCIATION

BOARD OF TRUSTEES

Thursday, September 27, 2007, 6:30 P.M.

A meeting of the Board of Trustees of the Algiers Charter School Association, Inc. (“ACSA”) was held at Our Lady of Holy Cross College, 4123 Woodland Drive, New Orleans, LA 70131 on Thursday, September 27, 2007.  The following Trustees were present:

· Elsie J. Rose, President 
· Glenn P. Orgeron, Vice President
· Cassandra Bookman
· Mark L. McNamara

· Donna St. Louis 
· Dr. Myles M. Seghers
Also present were Chief Executive Officer Brian Riedlinger, Chief Operating Officer John Schwab, ACSA Director of Finance Bob Fulton, Controller Jennifer LeCoq, Director of Information Technology Rich Valerga and Communications Manager David Grubb.
The meeting was called to order at approximately 6:30 p.m.  President Rose requested that counsel for ACSA, Lee C. Reid, act as Secretary of the Meeting and Parliamentarian.  Mr. Reid called the roll, which was followed by the Meditation and the Pledge of Allegiance led by Anastasia Turner from McDonogh #32 Charter Elementary. Then by motion of Ms. St. Louis and second by Mr. McNamara the Trustees approved the Minutes of the August 23, 2007 Board Meeting.  
Chief Executive Officer’s Report

Dr. Riedlinger gave an overview of the status of ACSA schools and upcoming activities, which covered the following:  i) announcement of $25,000 grants received by seven ACSA school from BCM for various curriculum programs from integrating arts to tutoring programs; ii) update on recent meeting with Carol Rohmer the new Executive Director of the State Association of Charter Schools; iii) an update on the completion of renovations or Behrman Stadium for use by Karr and Walker as a home playing field;  iv) announcement that Monique Maldonado-Brown has been hired as the new ACSA Human Resources Director; v) announcement that Susan Buras is currently writing Century 21 grants for ACSA’s after school programs;  vi)  announcement that a professional development book study has begun with led by Dr. Cliff St. Germain working with principals and school teams on a new book written with Dr Michael Fullan – Learning Places - paid through the School Leadership Center; vii) Dr. Riedlinger also reported that Superintendents Pastorek and Vallas will hold a program Monday, October 8th to congratulate the school on its success and progress; and, viii) recognizing the need for dedicated staff members for each Board Committee made the following recommendations for staff appointments:




Academic - Kevin, Hank, Rene




Facility – John S, Mike, John H, Anna Faye




Finance – Bob, Jennifer, Henderson




Fund Development – Stuart, David, Dahme




Policy – John K, Mary

The Board then posed questions to Dr. Riedlinger on his report.  Ms. Rose requested more information on the last round of BCM grants through BCM and inclusion of McDonogh #32 in the upcoming grant writing rounds.  Dr. Riedlinger assured the Board that all schools are included in grant writing exercises for any grants for which the school is eligible.  Ms. Rose also asked and Dr. Riedlinger confirmed that pre-testing was taking place this year at the ACSA schools.

Mr. Orgeron requested more information on the Saturday music program he recently read about at Berhman.  Dr. Riedlinger reported that an outside group is providing the services to the school free of charge and the program has received a nice reception at Berhman.

Chief Operating Officer’s Report

Mr. Schwab then presented his monthly report, covering i) discussions with RSD to determine payment responsibility for the installation of a replacement modular at Eisenhower; ii) Mr. Stan Smith of the OPSB notified the ACSA today that the RSD has modulars that will support up to 12 classrooms that may be available for use, Mr. Schwab will report on progress at the next meeting; iii) a recent request received by ACSA from a television production company, “Big Sky Motion Pictures”, to use the Behrman auditorium to film the finale of a talent search contest similar to American Idol.  Behrman Charter School will gain $7500 for the auditorium use.  an update on the repairs of the Tubman cafeteria due to an air-conditioning duct; and, iv) a review of walk-throughs by conducted by John Kistler and inspections in a variety of areas throughout our school system to review of the condition of all schools. 

The Board then posed questions to Mr. Schwab relating to his report, including questions related to facilities needs.  Ms. Rose requested information related to air-conditioning units at Walker Charter High School.  For some time ACSA has been renting A/C units for Walker under an assumption from the Alvarez and Marsal team that the main unit would cost approximately $400,000 - $500,000 to repair.  Mr. Schwab reported that recently Johnson Controls did a review of the units and estimated a repair cost of $13,000.  That repair cost was paid and the unit is now working properly.

Mr. Orgeron requested information on best practices for contracting and repair work.  Dr. Riedlinger suggested that maintenance issues at the schools are critical to health and safety and must be performed.  He outlined the internal process now followed.  He reported any repair or contract over $1000 requires three quotes and all expenditures are currently going through him.  Therefore, all work is being reviewed at the highest level to ensure quotes are received.

 Ms. Rose and Ms. St. Louis also requested information on the security doors at Fischer and the delivery times at Eisenhower.  Ms. Schwab responded that those items are currently being addressed through the vendors and security employees.
Director of Finance Report

Mr. Fulton updated the Board on the following: i)  preparation of final budgets for the schools and Central Office; ii) finance staff has conducted meetings with Principals to review their budgets in relation to a reduced student population and Principals are making adjustments accordingly; and, iii) finalization of the June 30, 2007 budget.  
The Board then posed questions to Mr. Fulton relating to his report.  Ms. Rose requested information related to OPSB distribution of Restart funds.  Mr. Fulton reported that the RSD is providing its schools $750 per student, but the OPSB has not made any recommended sharing arrangement at this point.  Ms. Rose also requested an update on reporting to OPSB through the SASI system.  It was reported that ACSA was working through those issues with OPSB and they hoped to have any problems resolved soon.
Mr. Orgeron inquired about suspected reasons for lowered student counts.  Mr. Fulton reported that more schools are now open this year and student populations from the East Bank have decreased as students have the option of attending school closer to home.

The business agenda was then undertaken.  
Ms. Rose requested an amendment to the Agenda to allow for an announcement from a representative of the New Orleans Youth Orchestra before new business and to move the action on the Central Office Spending Cap to the head of new business.  Upon motion by Mr. McNamara and second by Ms. Bookman, the Agenda was amended.

An announcement was then received from a representative of the New Orleans Youth Orchestra.  He reported that the NOYO had received grant funding for outreach programs and they are meeting with ACSA Principals to determine if the programming they offer is of value to the ACSA schools.  He was thankful to the Board and ACSA for accommodating these introduction meetings and he looked forward to working with the Board and the schools in the future.

Old Business
Mr. Fulton introduced the resolution on the spending cap for central offices expenses.  Mr. Fulton outlined some changes that were necessary to properly capture the Board’s intent.  After some discussion, Dr. Seghers made a motion to accept the resolution with a 9% spending cap for central office expenses.  Hearing no second, the motion failed.  Mr. McNamara then motioned to accept the resolution as written with a spending cap on central office expenses at 8.6%.  The motion was seconded by Ms. Bookman.  After discussion and public comment, the motion passed with Dr. Seghers in opposition.

Ms. Rose opened the process for nominations of Board officers for the 07’ – 08’ year.  On motion by Ms. Bookman and second by Mr. Orgeron, Ms. Rose was nominated to serve as President of the Board of Trustees for the 07’ – 08’ year.  The nominations were then closed and the Board accepted the nomination by acclimation.  
Ms. Bookman then nominated Mr. Orgeron to serve as Vice-President/Secretary of the Board of Trustees.  The motion was seconded by Ms. St. Louis.  The nominations were then closed and the Board accepted the nomination by acclimation.

Mr. Reid then reported that the SLC contract is now ready for review and he would provide each of the Board members copies for their review.

Ms. Rose then reviewed the CEO Evaluation form and timeline recommended by the ad hoc evaluation committee.  Ms. Rose requested Board review and approval.  After review of the evaluation form and timeline, a motion to accept was made by Ms. Bookman and seconded by Ms. St. Louis.  After discussion and public comment, the Board unanimously voted to accept the proposed form and timeline.

New Business

Mr. Reid then provided an overview of the proposed policies related to a Recommended Job Description and Evaluation Process for Employees, a Recommended Contractual Review Authority Policy for Board and a Recommended Employment Opportunity Advertisement Policy.  Drafts of resolutions related to these policies will be provided in advance of the next meeting to allow for review and comment.


Ms. Rose then reviewed the process for filling the vacant Board position.  She has appointed Ms. Bookman to serve as Chair of the Nominating Committee and Carol Conerly, Carol Carter, Mr. Orgeron and Ms. St. Louis to serve as committee members.  Applications are due October 15.  She hopes interviews can be conducted and recommendations can be made at the next Board meeting.

Mr. Reid then provided an overview of a policy related to a Recommended change in Bylaws to Term Limit Officers and a request for approval of the 2007 – 2008 Board Calendar.  Resolutions related to these items will be presented in advance of the next Board meeting for review and comment.
Dr. Seghers also requested an addition to new business to add a discussion of a proposed change in the ACSA bylaws to allow for an increase in the number of members of the ACSA Board of Trustees from 9 up to 11.  After discussion, a motion to amend the agenda to introduce this discussion in new business was made by Dr. Seghers and seconded by Mr. McNamara.  After discussion and public comment, the motion passed unanimously.

Remarks of the Trustees


Ms. Rose reported that a prayer breakfast will be held on November 3, 2007 to support the ACSA and its parents and students.  All will be invited.


Ms. St. Louis then reported on the Fundraising Committee’s work related to “The Dictionary Project.”  Renel Dumont will be spearheading the effort and all are excited about the progress made thus far.
Executive Session


The Board then moved into executive session to discuss the evaluation of the CEO.

Old Business

Upon returning from Executive Session, Ms. St. Louis made a motion to amend the agenda to revisit the CEO Contract item in Old Business.  The motion was seconded by Mr. McNamara.  After discussion on this issue and public comment, Mr. McNamara motion to approve a contract extension with SLC until June 30, 2008.  The motion was seconded by Dr. Seghers.  After discussion and public comment, the motion was passed with Ms. Rose in opposition.

Adjournment

Upon breaking from executive session, there being no further business before the Board, the meeting was adjourned by unanimous vote upon the motion of Ms. Bookman, duly seconded by Ms. St. Louis, at approximately 10:00 pm.








/s/ Lee C. Reid










Secretary of Meeting
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