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Algiers Charter Schools Association Featured at 2009 Education Trust National Conference
ACSA Presents How TAP Increases Teacher Effectiveness and Student Achievement Growth
November 13, 2009, New Orleans – Research demonstrates that having a high-quality teacher in the classroom ranks as the single most important school factor affecting student achievement. Today at the 2009 Education Trust National Conference in Arlington, VA, representatives from the Algiers Charter Schools Association (ACSA) in New Orleans will present how they have used a comprehensive system for increasing teacher effectiveness called TAP™: The System for Teacher and Student Advancement to drive significant increases in student achievement growth among their very high-need student population.  
ACSA’s implementation of TAP is funded in part through a federal grant from the Teacher Incentive Fund (TIF), a new competitive funding program to support bold changes in the way that teachers and principals are supported, evaluated and compensated.  Interest in the TIF program is high, since its grantees are piloting reforms to increase teacher and principal effectiveness in high-need schools that could provide a road map for states in the upcoming Race to the Top application process.  
TAP in ACSA sets an example for school districts across the country of how to successfully close the education gap by creating a leadership structure to support school-based professional support, rigorous evaluation and feedback, and competitive compensation. Teacher turnover in ACSA schools dropped from more than 20% in 2006-2007 to below 6% in the 2008-2009 school year.  After one year of TAP implementation, students in ACSA scored more than 22 percent higher on state standardized tests than their peers.  
“We are proud to present at The Education Trust and to showcase how TAP has improved the quality of our teachers and increased student achievement in ACSA,” said Andrea Thomas-Reynolds, CEO for ACSA. “The culture of collaboration encouraged by TAP has made a significant difference in our district.  From 2008 to 2009, students in the ACSA network have gained at least one year or more in student achievement.  Also, in eight of our nine schools, students attained two years or more of academic growth.”
TAP is a comprehensive system of teacher and principal support and accountability aimed at drawing more talented people to the teaching profession — and keeping them there — by making it more attractive and rewarding to be a teacher.  TAP aligns school-based professional development led by expert master and mentor teachers, rigorous classroom evaluation and coaching, opportunities for professional advancement, and performance-based compensation, all in the service of increased student achievement.

ACSA leaders Andrea Thomas-Reynolds, CEO of ACSA, Faydra Alexander, TAP coordinator for ACSA, Monica Boudouin, principal at Dwight D. Eisenhower Academy of Global Studies in ACSA, will present today a case study on TAP’s impressive success called “A Comprehensive Human Capital Strategy to Improve Student Achievement.” 
To learn more about TAP in the Algiers charter schools, visit www.algierscharterschools.org. 

For information about TAP nationwide, visit www.tapsystem.org.  

###

