ACSA Organizational
Meeting

August 2009



Purpose

» Organizational Structure
» Expectations

» Work plans

» Entry Plan/Priorities
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Expectations

» Schools should be treated as customers to
Central Office

» Collaborative atmosphere

» High standard of professional excellence by
all personnel

» Transparency

countability

at Oegaeasured, gets done”



“What gets measured, gets done”

» Data-driven analysis to base 09-10 academic
targets

» Student graduation rates

» Student discipline rates

» Student enrollment/retention rates

» Compliance with data

» Timely and accuracy in data reported
» Parental involvement

» School Improvement Plan




Workplans - Charter Schools

Principal and Teachers Meeting with CAO &
Analysis of Data (Instruction Principals on State
and Operations) Performance Plan Goals

(Week of 8/3) (By 8/20)

School Goals submitted to
CEO

(By 8/28)

Quarterly Review of Progress CEO Goals

(December, March, May) (Due 9/2)




Workplans - Central Office

CEO Goals (Plan)
(Due 9/2)

Chiefs, ED (Due 9/9)

Quarterly Review of
Progress

(December, March,
May)

Departmental Staff
(Due 9/15)

Roll Up of
Organizational Plans

(Due 9/25)




Priorities over next 60 days

» Entry plan
- Community
> Business
> Schools
> Funders
- Authorizers

» Hiring new staff in needed positions
» New website - 8/10/09
» Personnel analysis and new staff




Priorities for Year

» Facility issues

» Charter renewal - process/timeline

» Budget reviews with schools

» Leadership team meetings (includes principals)
» Commitment to work plans

» More collaborative and transparent
relationship with stakeholders

» Addressing finance issues (short & long term)




